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Hometown People. Hometown Power.

MINUTES OF THE BOARD OF COMMISSIONERS MEETING
LANSING BOARD OF WATER AND LIGHT

September 22, 2020

Due to public safety concerns resulting from the CGMCPandemic, e RegularBoard of
Commissionersneeting forthe Lansing Board of Water and Light (BWihps condated via
WebEx Conferencing in Lansing,dvITuesdaySeptember 22, 2020This meeting was publicly
noticed for 5:30 p.m.

Chairperson David Price called the meeting to ordés:30p.m.

The Corporate Secretary, M. Denise Griffin, called the roll.

Present: CommissionerdPavid Price Beth Graham (arrived@ 5:36 p.mDavid LenzTony
Mullen, Ken Rss, Tracy Thomas, and Sandrei&erNon-Voting Commissioners preserBtuart
Goodrich (DelhTownship)arrived@ 4:41 p.m,.)Douglas Jester (East Laggiand Larry Merrill
(DeltaTownship)

Absent: CommissionebDeshon Leek

The Corporate Secretary declared a quorum.

Chairperson Price welcomed Commissioner Stuart Goodrich representing Delhi Township.
ChairpersonPriceled the Pledge oAllegiance.

APPROVAL OFINUTES
Motion by Commissionetenz Secondedby Commissionefhomas to approve the Regular
Board Meeting minutes ofuly 28, 2020

Roll Call Vote:

Yeas: Commissionerdavid Price Beth GrahamDavid LenzTony Mullen Ken Ross, Tracy
Thomasand Sandra Zerkle.

Nays:None.

Action: Motion Carried.

PUBLIC COMMENTS
None.

COMMUNICATONS



Electronic Mail received FroMichael Braenregardingutility rates-Referred to Management.
Received and Placed on File

COMMITTEREPORTS
Commissioner Tracy Thomaesented the Committee of the Whole Report:

COMMITTEE OF THE WHOLE
Meeting Minutes
September 08, 2020

Due to public safety concerns resulting from the COMDOPandemic, the Committee of the Whole
meeting for the Lansing Board of Water and Light (BWL) was conducted via WebEx Conferencing in
Lansing, Mipn Tuesday, September 8, 2020.

Committee of the Whole Chair Tracy Thomas called the meeting to or&e8ap.m.

Corporate Secretary Griffin took the roll call to acknowledge attendance.

Present: Commissionefl@acy ThomasBeth Graham (arrived @5:40 p.mDavid LenzDeshon Lele
Anthony Mullen, David Price, Ken Ross, and Sandra Zanklé&orVoting Members:Douglas Jester (East
Lansing) and Larry Merrill (Delta Township)

Absent: None.

The Corporate Secretary declared a quorum.

Public Comments
None.

Approval of Minutes
Motion by CommissioneRoss Secondedby Commissioner Grahano approve the Committee of the
Whole meeting minutes of June 30, 2020.

A roll call vote was taken: Commissioners Thomas, Graham, Leek, Lenz, Mullen, Price, Ross, Zerkle
Action; Motion Carrid.

Annual Energy Waste Reduction (EWR) Program Update

General Manager Dick Peffley introduced Environmental Services and Reliability Compliance Manager,
Ms. Lori Myott who presented the annual energy waste reduction (EWR) program update. Ms. Myott
introduced Ms. Aileen Gow, Energy Analyst, andRatrick Walters, Energy Specialist.
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- Thinkl Energy (w/CE) & Bright Energy School programs: + Michigan Saves Financing * 9,560 LED Butbs/ Fixtures. + Cristo Rey Community Center;
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Renewable Energy 2019 Summary

BWL was required to meet the state’s 12.5% renewable
energy portfolio tlaw,
Viith planned developments and the ability to carry-
forward renewable energy credits, the BWL will not
need any additional renewable energy to meet
compliance with PA 342.
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BWL is also slated to achieve our 30% clean energy goal
by 2020.
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Commissioner Ross asked whether the consumers are educated about the solar panel energy program
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contract is signed by the customer. The customer requests a permit from BWL but that is after the
purchase. At energy events BWL encourages prospective solar customers to contact the BWL first.

Commissioar Thomas asked about the results for the schools in the energy program and asked why Holt
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Power.

Commissioner Price asked for an explanation of how BWL works with Michigan Saves and what types of
improvements are eligible. Ms. Myott responded that loans are purchased for renovation so that the
customer has Q%terest for a fouryear period. Michigan Saves promotes the program and works with
financial institutions to help finance the projects. Ms. Gow responded that windows, furnaces, air



conditioners, and building shell improvements are eligible. Conssifaaergy contributes 60/40 with
BWL. Ms. Gow also noted that the program may be phasing out as Consumers Energy will no longer be
contributing to it.

Commissioner Graham asked whether new buildings being built were notified about energy reduction
progh Y& @ adad® D2¢g NBaAaLRYyRSR GKIG FyezyS R2Ay3 | ySg
to make sure that what is being installed is the most efficient. Mr. Walters responded that there is a new
construction program for commercial buildings.

Canmissioner Zerkle asked whether Central Methodist Church received one of the grants and, if more
difficulty occurs when obtaining contracts, what plans are in place to overcome the issues. Ms. Myott
responded that the church received one of the grants #ivad a fiveyear plan is being constructed as the
next couple of years are expected to be challenging.

Commissioner Lenz asked how ramofit grant recipients were selected. Ms. Gow responded that
applicants need to be 501¢3 organizations and the &ipgtlicants that qualify according to the guidelines
are selected. There is a $5,000 cap on the grant.

Commissioner Ross asked whether a portfolio of 222 MW of renewables by 2022 was correct. Ms. Myott
confirmed. Commissioner Ross asked what amount of credit would be taken for the renewables. Ms.

Myott responded that solar is 60% credit and wind is lowl about 20% credit. GM Peffley responded

GKIFIG AyAGAFfte tS3aAFadza sl ayQld 3I2Ay3 (G2 0SS 02YYAiaa
then negotiated for a lower cost and both Ranger Solar and Pegasus were kept. Pegasus started running
Septembe 10, 2020 and Ranger is ahead of schedule. GM Peffley will send the exact values to the
Commissioners.

Commissioner Lenz asked where the BWL stands on the app project that monitors energy usage and when
BWL would be rolling out the program to the acusters. Ms. Myott responded that she would follow up
4 GKSNB AayQld I aLISOAFTAO RIFIGS asSd &Sd F2NJ GKS I L

BSmart Program Update

Corporate Secretary M. Denise Griffin, on behalcM Peffleyintroduced Enterprise Busine®sogram
Manager, Kellee Christensen, who provided information on the BSmart Program. Ms. Christensen
highlighted the Advance Metering Infrastructure (AMI), Advanced Distribution Management System
(ADMS), Geographical Infoation System (GIS), Customer Information System (CIS)Emtedprise
Service Bus (ESB).

Enterprise System Bus
E s ESB fransforms and communicates data
to and from all integrated BWL systems.
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Advanced Distribution
Management System

Enables BWL fo more efficiently distribute and manage
utility fo its customers.

.
H m Advanced Metering
Infrastructure
Enables two-way communication between the
customer and the BWL




,,.M AMI Deployment Progress Em AMI Deployment Progress C] PRI T

y
A METER INSTALLS CONFIRMED SKiPs. METER INSTALLS CONFIRMED $K5 System

Electric/Water Network OF TATAL PLARNED INSTALLS
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CIMMS wincgemensymem

Enables BWL fo gather and manage asset health
information and maintenance history in order to make
better data-driven business decisions.

ESM Interfaces

E ST\ Engineering Services M

Supports the configuration of specific process workfiows,

job types, and process data elements related to the:
entire array of capital work and service requests.
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BSmart 2.0 - What's next?

GM Peffley provided updated renewable portfolio numbers and stated that there will be 225 MW of wind
and solamonline at close of business next year. The daily average load of energy is 265 MW.

Other
There was no other business.

Adjourn
CommissioneThomasadjourred the meetingat 6:41p.m.

Respectfully Submitted
Tracy Thoma<Chair
Committee of the Whole

Commissioner David Lepresented the Finance Committee Report:

FINANCEOMMITTEE
Meeting Minutes
September 8, 2020



Due to public safety concerns resulting from the CGlA0Pandemic, thé&inance Committee
meeting forthe LansingBoard of Water and Light (BWkas conducted via WebEx Conferencing
in Lansing, MI.

Finance Committee ChaiDavid Lenzcalled the September 8, 2020, 6:00 P.M. Finance
Committeemeeting to orderat 6:51 p.m.

Corporate Secretary Griffin took the roll ice acknowledge attendance.

Present: CommissioneiBavid LenzBeth GrahamDavid Price and Ken Ross.Also, present:
Commissioners Deshon Leek, Tracy Thomas, and Sandra Zerkigravidting Commissioners
Douglas Jester (East Lansing) and LarryiN@elta Township).

Absent: None.
The Corporate Secretary declared a quorum.

Public Comments
None

Approval of Minutes
Motion by CommissioneiPrice Secondedby CommissioneiRoss to approve the Finance
Committee meeting minutes afuly 21, 2020.

Motion Carried by the following Roll Call Vote:
Yeas: Commissiondrenz, Graham, Price, and Ross
Nays: None

Tabled Items from July 21, 202(REMAINED ON THE TABLE
1) Proposed Internal Audit Charte?) Redlined Internal Audit Charter, 3) Resolution

Baker Tilly External Audit Report and Resolution
Chief Financial Officer (CFO) Heather Shawa introduced external auditor Jodi DRdrsoer,at

Baker Tilly Virchow Krause, LLP. Ms. Dobson presented and highlighted the external audit report

which included an audit overview, observations and recommendatioand required
communicationgo the governing body BWL received an unmodified or clegpinion which is
the highest level of assurance provided.

aad® 520az2yQa LINBaSyalarazy ¢l a a F2tt2pay

®
- @ bakertilly bakertilly

Board of Water and Light — City of Lansing

Board of Water and Light - Hometown People. Hometown Power. Board of Water and Light — City of Lansing Audit Overview

City of Lansing

Finance Committee Meeting - P
2020 Audit Presentation ‘ [
g Audit overview \

September 8, 2020

“\  Audit objective — reasonable assurance that
Observations and . financial statements are free from material
Recommendations misstatement

© bakertitly Required Communication to O\ Elm‘;;}e?gﬁ'“ﬁts of BWL received an

w Governing Body




® pakertilly

© bakertitly @ bakertilly
Board of Water and Light - City of Lansing Board of Water and Light — Gty of Lansing Eﬁ;{m&ﬁz‘e' and Light - City of Lansing
Audit Overview Audit Overview B
Contrals Disbursements
Financial Auditars report reviewed in
Statements = . Payroll
- Wanagement o = key i
Include - i i izali transaction _Bllings
Enterprise fund “— . directed monitored, and messured. It plays an areas
important role in preventing and detecting fraud and - Cash and investments
Censclidated pensicn trust statements protecting the organization’s resources”
y é Reporting and Compliance I SRR slion sehnology
Required supplemental infermation -
addilional inlormalion w w Financial reporting
G bakertilly

Board of Water and Light — City of Lansing
Observations and recommendations

Commissioner Ross inquired whether Ms. Dobson would be continuing with the external audits

with Baker Tilly for BWL. He also askedadditional detail regardinghe upcoming fiduciary
responsibility changes and how it will affect BWL pension pldns. Dobson responded that

there are 40 individuals that work with municipal utilities and rotation among their staff is an
2LIA2Yy D aa 52042y fa2 NBaLRyRSR (KI{i G§KSNE
statements as the pension plans are alreaulyorporated into them.

Commissioner Lenz noted the diverging of income increasingly relying on electric generation,
that at some point steam and water would have a zero imgaciet income and would cost
money to operate, and the role of steam and waigisomething that needs to be discussed for
the strategic plan.



